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	Prescribed exam annual report

	Purpose
	To note

	From
	Brian James, Head of Registration


	If you have any enquiries on this paper, please contact Brian James at brianj@arb.org.uk or on 020 7580 5861


	1. 
	Summary  

	
	To provide the Committee with an overview of the operation of the Prescribed Examination process during 2020, year to date.



	
	

	2.
	Recommendations 

	
	The Board is asked to note the contents.


	3.
	Open Session

	
	This matter is being dealt with under the open session of the agenda.

	
	

	4. 
	Contribution to the Board’s Purpose and Objectives

	
	The Board’s duty is to ensure that only appropriately qualified individuals are included in the Register of architects. The Prescribed Examination is operated pursuant to Section 4(1)(b) of the Architects Act to consider individuals holding qualifications which are not prescribed, with a view to establishing whether or not that person demonstrates an equivalent standard of competence to that normally demonstrated by holding prescribed qualifications. The Board has tasked Prescription Committee with the responsibility for overseeing the Prescribed Examination.



	
	

	5. 
	Key Points 
Examination process

Candidates applying for Prescribed Examination are required to demonstrate that they have met the same prevailing standards as are met by students who have secured prescribed qualifications from UK schools of architecture. These standards are described in the ARB Criteria at three key stages: Part 1, Part 2 and Part 3. 

The Prescribed Examination is offered at both Part 1 and Part 2 level to provide a pathway into the profession for graduates who have qualified overseas, or from UK schools of architecture offering qualifications which are not prescribed. 

The Examination process comprises a review of material submitted which is undertaken without the Candidates being present. The subsequent steps in the process will depend upon the number of Criteria the Candidates have met during the initial review. 

Candidates who have met half or more of the Criteria qualify to be interviewed by Examiners, with the objective of providing sufficient clarifications and explanations to enable Examiners to recommend that they have passed the Examination. Candidates who have not met half or more of the Criteria do not qualify for interview, but may be offered feedback by the Lead Examiner in relation to the criteria that are not met.

To manage activity, exams are scheduled in blocks, with dates published in advance on the website in February, April, June, August and October.  Allocation is on a first come, first served basis.
Impact of covid-19 pandemic
The imposition of lockdown measures meant most of the planned exams for 2020 were cancelled.  This was due to the restrictions on candidates being able to enter the UK to attend an examination, but also the closure of ARB’s office, and restrictions on examiners travelling across the country.
Only the exams in February took place in person.  This resulted in 55 exam applications being held in a queue, whilst the UK Government restrictions were in place.

Recognising the impact on individual examination candidates, ARB developed and piloted a system of virtual examinations that did not require physical attendance of candidates or examiners.  The Executive considered it essential to test whether it was possible to run the exams remotely, what resources and guidance were required, whether there was any impact on the pass rate, and to inform whether this was a viable and acceptable delivery mechanism for the future.
Changes to the process that were tested were:-

· Examinations were conducted via zoom videoconferencing, with participants sent extensive guidance on how to use the technology, system requirements, and a pre-exam test and familiarisation exercise.
· External examiners were given a training session online, and their feedback used to further develop the Examiner Manual.

· Additional ARB staffing to host the candidates and ensure smooth transfer between virtual examination rooms occurred.  Direct dial numbers for all participants in case of problems were shared.

· Candidates submitted their portfolio of materials in advance, via a secure file transfer portal.  These were shared with the examiners in advance of the exam day.  Due to the complexity of the documents and reading on screens, the reading time per candidate was doubled from one to two hours. Candidates with a physical disability are able to easily submit materials, and those whose first language is not English, have the opportunity to consider how they prepare and present materials with more time.
· Examiners were required to spend no more than two hours preparing on each examination, so there was consistency of approach and no disadvantaging of any candidates.  Examiners completed and shared their findings on a proforma.
· The number of candidates managed by an examining panel was reduced from three to two, recognising the impact on holding a discussion remotely slowed conversation.

· Independent examiners oversaw the exam activity by observing the zoom room, and completing their assessments as they would if examining in person.

· Recognising the potential for technical difficulties (such as internet connection problems), each exam day had a reserve examiner.  This person would step in to a panel.  This option was utilised twice in the 51 scheduled exams. 

· Feedback was given to candidates via the zoom room, in the same manner as in the physical examinations, and decisions recorded in the same way.
· ARB staff are shown photographic proof of identity at the start of the examination. Successful exam results are provisional until ARB have seen a certified copy of the originals.
Analysis of 2020 activity

In February, 23 examinations took place.  The pass rate was 43% (10 applicants), with a further 6 (26%) referred to the Lead Examiner.  In 7 examinations (30%), the candidate failed.
The programme of virtual exams started in July. The table below shows a breakdown of the outcomes of the 51 exams scheduled up to the time of writing this paper.  There are a further 4 examinations listed for 30 September.
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29/07/2020 2 1 0 0 3 None None None None 0

17/08/2020 0 2 0 0 2 None None None None 0

17/08/2020 0 1 1 0 2 None None None None 0

18/08/2020 0 0 1 0 1 0 1 0 1

18/08/2020 0 0 2 0 2 None None None None 0

19/08/2020 1 1 0 0 2 None None None None 0

19/08/2020 0 1 1 0 2 None None None None 0

25/08/2020 0 0 2 0 2 None None None None 0

25/08/2020 0 0 1 1 2 Plagairism None None None None 0

26/07/2020 1 0 1 0 2 None None None None 0

26/08/2020 None None None None 0 0 1 1 0 2

27/08/2020 0 1 0 0 1 0 0 1 0 1

27/08/2020 0 1 1 0 2 None None None None 0

02/09/2020 none none none none 0 2 0 0 0 2

02/09/2020 1 0 1 0 2 none none none none 0

03/09/2020 0 1 1 0 2 none none none none 0

03/09/2020 0 2 0 0 2 None None None None 0

04/09/2020 0 1 0 0 1 1 0 0 0 1

04/09/2020 none none none none 0 0 1 1 0 2

07/09/2020 0 0 2 0 2 none none none none 0

07/09/2020 0 1 0 0 1 0 1 0 0 1

08/09/2020 1 1 0 0 2 none none none none 0

08/09/2020 0 0 2 0 2 none none none none 0

11/09/2020 0 0 0 1 1 plagarism 0 1 0 0 1

11/09/2020 2 0 0 0 2 none none none none 0

8 14 16 2 40 3 5 3 0 11

Part 1 Part 2


When the in person and virtual results are combined, 40% of candidates passed.  This compares with the 44% that passed in 2019.  There were 34% of candidates that were referred to the lead examiner for further assessment.  This is higher than the 22% in 2019.  There was a consequent reduction in the number of direct failures (25% in 2020 so far, versus 33% in 2019).  

The total number of examinations in 2020 to date is slightly lower than in 2019 (72 versus 97), but there are a further 15 listed for October and November.  We expect the number processed by the end of the year to be similar to 2019 activity.
Looking forward
With the future of restrictions due to Covid-19 uncertain, the Executive consider the approach used to conduct virtual examinations is sufficiently robust to continue to offer this mechanism.  The pass rate is comparable, and the number of immediate failed candidates has improved, perhaps because of the clearer guidance and additional contact with ARB in advance of submitting materials.
Costs for the provision of additional facilitation, a reduction in the number of candidates per day, and an increase in the examiner day rate and reading time is offset by the elimination of travel, accommodation and subsistence costs.

There have been no complaints or appeals from participants; in fact we have received positive feedback from examiners and candidates alike.  Candidates are advantaged in that the considerable expense and time of travelling to the UK can be avoided.
Two exams were suspended, due to concerns of plagiarism.  Having the portfolio in advance allows ARB to run random checks on whether material has been lifted from other sources, or is uncredited.  As a result of these two cases, we have expanded our guidance to candidates on our expectation of referencing and bibliography.

We consider this model is scalable and sustainable, and puts ARB in a good position to react to any changes in the demand for examinations that may increase, should the EU Exit work result in more international applications.



	
	
	

	6.
	Resource Implications

	
	None beyond the changes described in the body of the paper.

	
	

	7. 
	Risk Implications

	
	None beyond the changes described in the body of the paper. 

	
	

	8. 
	Communication

	
	The process for administering the Prescribed Exam is included in the corporate communication plan. 

	
	

	9.


	Equality and Diversity Implications

None beyond the issues described in the main body of the paper.

	
	

	10.
	Further Actions

	
	The Executive will continue to administer the exam on a virtual/remote basis for the duration of the Covid-19 restrictions.
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