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Purpose
To note an update on the Board and Committees Effectiveness Review 2025 Recommendations and Actions. 

Recommendations
The Board is asked to note the updates on the recommendations and actions arising from the 2025 Board and Committees Effectiveness Review. 

Annexes
Annexe A – Updates on recommendations and actions arising from the 2025 Board and Committees Effectiveness Review

Author/Key Contact
Emma Matthews, Director of Governance & International – emmam@arb.org.uk

1. Open Session

2. Background and Key points
The Board will be aware that we run annual Board and Committees Effectiveness Reviews, with an externally facilitated review taking place every third year in line with good practice, and so that we can fulfil our sponsoring Government Department’s expectations in this area. During the intervening years we run internally facilitated reviews.
An internally facilitated review ran in 2025, the outcomes and planned actions from which were provided to the Board for noting at its meeting on 10 December 2025. It was agreed at that meeting, that the Executive would prepare a more detailed action plan and bring the action plan back to the Board for approval at its meeting on 21 January 2026. 
The action plan was brought back to the meeting on 21 January 2026. The Board agreed the proposed actions so that they could be taken forward within the proposed timelines set out in the paper. 
We have set out updates on the progress that has been made in relation to the relevant recommendations and actions arising from the 2025 Report in Annexe A.
The Board is asked to note the updates on progress. 
The 2026 Effectiveness Review is currently underway and is being undertaken by an external organisation, Campbell Tickell. Representatives from the Campbell Tickell Team will be presenting the outcomes of the Review to the Board at its meeting on 9 December 2026.

3. Resource Implications
The internally facilitated Effectiveness Review undertaken in 2025 was supported by the Governance Team with some input from an external consultant. The cost of the external consultant (£3k) was covered from the Governance Team’s budget. 
We allocated £15k for Board and Committee members’ briefings and development during 2026. This covers any relevant mandatory development requirements as well as those approved as part of the briefing and development plan for 2026.

4. Risk Implications
Boards and committees continually need to monitor and improve their performance, taking new advice and best practice into account. Failure to do this can create risks. The risks can be mitigated by regularly reviewing and evaluating effectiveness, which provides valuable feedback for improvement, maximising strengths and highlighting areas for further development. It is best practice to undertake these reviews every year, with an externally facilitated review taking place every third year. ARB is also expected to align with best practice in this area by the Ministry of Housing, Communities and Local Government and Cabinet Office. We are required to provide evidence that we have completed these reviews on an annual basis to demonstrate that we are managing any risks in relation to the Board, and its committees’, effectiveness. 
​Undertaking annual effectiveness reviews reduces the risk of poor Board and committee performance, as well as failures to deliver strategic and statutory priorities. It helps to ensure that emerging issues and challenges are dealt with in a timely way, and that the Board and its supporting committees continue to operate efficiently.​ 



5. Equality and Diversity implications
The Board is continuing to take forward its Equality, Diversity and Inclusion Strategy through the Business Plan 2026.
The Board will be aware that there will be significant changes to its membership in the next two years. The Ministry for Housing, Communities and Local Government are in the process of conducting a recruitment exercise to find five new Board members to fill the permanent vacancies that the Board is currently carrying and will carry from 1 March 2027. Equality, diversity and inclusion considerations have and will continue to form a critical component of the recruitment campaigns.  Succession planning discussions have been undertaken to ensure that the Board and its committees continue to be populated with individuals who have the relevant skills and expertise to support the ongoing effectiveness of the Board and its work. 

6. Recommendations
The Board is asked to note the updates on the recommendations and actions arising from the 2025 Board and Committees Effectiveness Review. 
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