Item 07 - Annexe A 
ARB Board Effectiveness Review Report 2025
Updates on Actions and Timelines

	Key outcomes from Board Effectiveness Review Report 2025

	Proposed Actions
	Notes
	Timelines
	Updates – October 2026

	Strategic planning and scenario forecasting

The Board has requested that more time is dedicated to strategic issues and that there be a stronger focus on emerging priorities like housing, regulation and building safety.  
The Board would additionally like to discuss long term strategic planning and scenario forecasting more.
















The Board would like a balance between the retrospective view along with more forward-looking views to inform debate and decision making.




















Where appropriate, the Board has asked that it papers also include more context and external insights on these topics, explaining options, and providing comparative examples and learning from other sectors.

	We will ensure that at least three appropriate external speakers are invited to speak to the Board to inform and support their workshop discussions during 2026.



























































We will also undertake a review of our Board paper templates and content. We will take the Board’s feedback into account and ensure that we pick these points up in future papers. 

	




































The new Board meeting/workshop model that we are rolling out in 2026 should facilitate this, providing more opportunities for discussions on strategic issues, emerging priorities, strategic planning and scenario forecasting.

Noting that the Board has a heavy schedule and volume of business to accommodate during 2026, we will, where possible, ensure that the Board’s workplan incorporates opportunities for these discussions throughout 2026.

	Throughout the 2026 workplan
































































Q1 2026
	We have incorporated the following speakers into the Board's 2026 programme of workshops to date:

May Workshop Session 2026:
Chris Williamson, RIBA President

September Workshop Session 2026:
Ben Rimmington and Ali Parish, Ministry of Housing Communities and Local Government

ARB Board Dinner, September 2026
Ed Whiting, Chief Executive, Leeds City Council

[Note: Board members have also participated in a briefing and development session on raising appropriate questions/challenge.]




Subject to the Board's feedback, we feel that the new Board meeting/workshop model that we rolled out in 2026 has successfully supported more opportunities for discussion on strategic issues and planning, merging priorities, and forecasting.















Whilst we have reviewed the templates, we have not made any changes to these this year on the basis that we feel these cover the appropriate areas. We have, however, tried to ensure that we include more context, benchmarking data, have provided more options and comparative examples where possible. 


	
	
	
	
	

	Pace of IT transformation

Feedback indicates that the Board does not have enough information about the rate of progress on the IT Transformation Programme, which in turn leaves questions about whether the necessary level of Board oversight is being provided.

	A dedicated workshop session updating the Board on the IT Transformation Programme has been included in the workshop agenda for 21 January 2026.
Separate Board Papers will be provided at all future meetings in 2026 until the Transformation Programme is complete.
	
	Throughout 2026
	The dedicated workshop session on IT Transformation took place on 21 January 2026 as planned.

The Board receives an update on the Transformation Programme at each of its meetings and will continue to do so until the programme is complete.

	
	
	
	
	

	Board Membership and Development

The Board is mindful of the upcoming turnover in membership and is keen to ensure that essential expertise and skills are maintained. 











In terms of its development, the Board wishes to strengthen areas such as political awareness, risk management, financial oversight and digital governance. There is also an appetite to increase stakeholder engagement.
	The Director of Governance & International will be providing the Board with a timeline regarding the upcoming turnover in Board and Committee membership, as well as an overview as to how the Board can contribute to the recruitment of new Board members/Board Chair at the appropriate times. 
Time has also been allocated within the agenda for the March 2026 workshop so that the Board can discuss this in more detail. This discussion will inform recruitment for 2026.  










We will use this feedback to consider guest speakers to the Board in 2026
	
	Before the end of January 2026












19 March 2026

















Throughout 2026
	The Director of Governance & International provided the Board with details as outlined at the end of February 2026.







A more detailed discussion in relation to succession planning took place during the March 2026 workshop. The details from all succession planning discussions have been used to inform the current Board and Committee members' recruitment campaigns.




Details relating to the guest speakers that the Board has heard from this year are outlined above. The speakers have covered some of the areas as outlined in the feedback.
Board members have participated in visit/s to education providers and a Practices roundtable held outside London.


	
	
	
	
	

	Outside of London meetings

There was a diversity of views expressed on the benefit of holding Board Meetings outside of London, with some concerns about value for money. But there was general support for wider engagement the Board is keen to ensure that these events provide value for money and opportunities are maximised.

	In 2026, we propose that an event, e.g., a round table, be held in Cardiff, which a small number of Board members and Executive would attend. This would focus on one or more important workstreams that are being worked on during 2026. 

We additionally propose that the two-day workshop planned in mid-September 2026 be held in Leeds*. Leeds Day One would involve a small number of Board members and the Executive travelling to Leeds to visit and meet with education providers and practices.  The remainder of the Board would then join those already in Leeds for a Board dinner.  Day Two would involve workshop sessions, with invited guest speakers joining the Board for some of those. For example, the MHCLG has an office in Leeds and one of ARB’s key sponsors is based there. We would therefore invite MHCLG colleague/s so attend a workshop session. 

* We can provide further details regarding the rationale for proposing Leeds at the Board meeting.

	Given that ARB is a UK-wide regulator, we are keen to ensure that we do not hold all meetings/workshops in London, and that where appropriate we take opportunities to hold meetings/workshops elsewhere in the UK.  The Board’s feedback to further the visit to Glasgow is valuable and has informed our proposals in this area.

	To be determined during 2026










15/16 September 2026
	A two day workshop took place in Leeds on 15 and 16 September 2026. The programme included visits to education providers, a Practices Roundtable, guest speakers from the MHCLG, as well as opportunities to discuss the 2027 budget, fees and business plan and other key areas of ARB's Corporate Strategy/current business plan. 

Whilst a roundtable meeting focusing on one of the key workstreams has not taken place, members of the Executive and the Board Chair have participated in several stakeholder meetings and discussions around the UK. 




