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Subject: Addition to ARB’s Travel, Subsistence and Expenses Policy













Purpose
To approve the addition of a section on corporate entertaining to the Travel, Subsistence and Expense policy.

Recommendations
The Board is asked to agree that the Travel, Subsistence and Expense Policy be updated to include a section on corporate entertaining, as set out in paragraph 2.6 below. 

Annexes
Annexe A – Current ARB Travel, Subsistence and Expenses Policy (approved by ARB Board in May 2025)

Author/Key Contact
Emma Matthews, Director of Governance and International – EmmaM@arb.org.uk

1. Open Session

2. Background and Key points
ARB has a travel, subsistence and expenses policy which applies equally to all Board members, Committee members, associates and ARB staff. It was last reviewed and updated in May 2025. See Annexe A.
Whilst the policy is operating well, the current policy does not include provision for corporate entertaining. 
There are rare occasions when ARB may host a meeting out of the office over breakfast, lunch or dinner. To mitigate risks, either perceptions of conflicts of interest or inappropriate behaviour, we think some clarity and process would be consistent with good governance. 

Benchmarking against other UK professional statutory regulatory bodies, e.g. the General Medical Council, General Dental Council, confirms that most other bodies cover this area within their internal policies, such as their Expenses policies, their Gifts and Hospitality policies, their anti-bribery and corruption policies etc.

It is highly unlikely that Board members, associates etc., will individually be involved in any corporate entertaining without a member of the Executive present, or the relevant event will have been organised by the Executive. We feel however, that including a short section within the travel, subsistence and expenses policy covering the parameters will ensure that it is applicable to all who work for ARB. This will also avoid the need for separate policies for different groups. This approach will also work in tandem with our Gifts and Hospitality Register and our Fraud and Bribery policy. 

We would therefore like to propose that the following section be included in the Travel, Subsistence and Expenses Policy, subject to Board approval: 

‘Corporate Entertaining’:
Corporate entertaining refers to any meeting hosted by ARB staff, the Chair or a Member of the Board representing ARB, which takes place in a social environment, and which includes food and/or drinks. As ARB is a statutory body, this should be on an exceptional basis.  Any events must be planned in advance and pre-authorised by the Chief Executive Officer (or in the case of the Chief Executive Officer, by the Chair).  However, there may be occasions where meetings might take place over a typical mealtime and where legitimate expense is incurred. In these cases, the maximum limit would be £50 per head. Alcohol is not considered a legitimate expense in most circumstances.  The exceptions to this are ARB formally organised events, which have a networking element where alcohol may be provided.’

The proposals have been considered and supported by the Senior Leadership Group. The People Committee also reviewed the draft proposals at its meeting on 1 September 2026.  The Committee suggested that the text should be as concise as possible, provide scope for exceptions where these were appropriate, and should link to ARB’s related policies and governance arrangements, e.g., the Gifts and Hospitality Register, the Fraud and Bribery Policy.

The Board is asked to consider the paragraph above and agree that it should be included within the Travel, Subsistence and Expenses policy.

Subject to approval, the policy will be updated to include the relevant paragraph, and revised versions of the policy will be added to ARB’s website, the Board Handbook, the Associates Handbook and ARB’s Staff Hub. 

3. Resource Implications
The Governance Department makes a small provision within its budget each year for key events, including the Board’s annual dinner, to which a small number of guest speakers are invited, or so that the Chair can hold external meetings with key stakeholders where these are needed. However, spending in this is kept to a minimum and these events are infrequent.

4. Risk Implications
Noting that ARB is a statutory regulatory and arms’ length body and is funded by registration fees, it is critical that ARB’s spending is carefully monitored and that there are appropriate governance mechanisms in place to avoid the perception that ARB is spending significant amounts of registrants’ fees on corporate entertainment.
Including clear provision for this area within the travel, subsistence and expense policy will ensure that all those who work for ARB are aware of the parameters around this and help to mitigate the risks in this area. 

5. Equality and Diversity implications
There are no equality, diversity of inclusion implications for the proposed addition to the policy.

6. Recommendations
The Board is asked to agree that the Travel, Subsistence and Expense Policy be updated to include a section on corporate entertaining, as set out in paragraph 2.6 above. 
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