




Architect A - Personal Development Plan

Projects undertaking this year:

Hospital project
Hospital conversion into residential homes
Currently at Planning Appeal. Public Inquiry in July 2023,
SKILLS / TOPICS TO LEARN: Need to strengthen my understanding of the Inquiry Process, and how to write a 
Proof of Evidence

Redevelopment project
Submitted in October 22, but requires redesigned to certain buildings following feedback and a very high 
estates management charge, required additional new homes to ensure the ongoing maintenance of the 
Registered Parks & Gardens can be maintained at a high quality in perpetuity
SKILLS / TOPICS TO LEARN: Presentation skills to Local Planning Authority and Historic England. design justi-
fication for additional properties within the setting of a Listed Building, Green Belt and setting of Registered 
Parks & Gardens.

Shopping centre project
Former 9 storey shopping centre and office block to be converted into Residential. This will be designed by 
external architects
SKILLS / TOPICS TO LEARN: appointing consultants, invoice & quote process. Fire Safety relating to medium 
rise structures. 11m and 18m rules. Fire CPD and meetings with Fire Officer required to understand the 
changing regulations. Principal Designer obligations

MANAGEMENT SKILLS: giving instructions, drawing comments, lesson’s learnt sessions, team review

BUSINESS: forecasting project timescales and potential delays / risks to deadlines, Board reports

ENHANCEMENTS: Research a conservation course to enable me to be qualified enough to have the debates 
and discussions with LPA and Historic England.











Architect B - Personal Development Plan
None supplied.









Architect C - Personal Development Plan
- Increase knowledge in ecology as so many projects tick the box of requiring ecology reports. What are 
ecologists looking for in suitable habitats?
- Improve practice management skills, commissioning new projects, fee proposals, mentoring less experi-
enced colleagues.
- Refresh and improve technical knowledge, applying new Building Regulations to technical design work, 
detailed knowledge specific to projects.












