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Purpose

To note an update on the agreed recommendations and actions which resulted from the
externally facilitated Board and Committees Effectiveness Review Report 2023, as well as the
next set of actions that should be taken forward.

Recommendations

It is recommended that the Board notes the update on the recommendations and actions of
the externally facilitated Board and Committees Effectiveness Review Report 2023, as well as
the next set of actions that should be taken forward.

Annexes
N/A
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Emma Matthews, Director of Governance & International - emmam@arb.org.uk

Alice Pun, Governance Manager — alicep@arb.org.uk
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1. Open Session

2. Background and Key points

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

An externally facilitated Board and Committees Effectiveness Review was conducted
in 2023 by National Council for Voluntary Organisations (NCVO) in line with best
practice. It is best practice to conduct an externally facilitated Board and
Committees Effectiveness Review every three years, within internal reviews taking
place in the intervening years. The 2023 Review Report yielded a series of
recommendations and suggestions for improvement within ARB’s governance
systems and processes, as well as for the Board and its Committees.
The Board had the opportunity to discuss NCVO’s Board and Committees
Effectiveness Review Report and the recommendations within the report at its
Workshop on 20 March 2024. The Board agreed that while there were many useful
areas of feedback and recommendations in the Report, there were also
recommendations which were inappropriate for an independent statutory body and
that some of the analysis did not align with the Board’s practices.
Following feedback from Board and Committee members, the recommendations
within the Board and Committee Effectiveness Review Report were systematically
identified and categorised into some priority areas, which were as follows:
e Governance Mechanisms
e Enhancements to Operational Systems and Processes
e Working Together
The Board then received NCVO'’s full report and its recommendations as part of the
confidential session of the meeting in May 2024. The paper provided an overview
of the report and key themes which emerged from NCVQ'’s review. This also
included training plans for the Board and its Committees for 2024 and early 2025.
This paper provides an update on the progress that has been made in relation to
the agreed recommendations and actions since that point.
The updates are as follows:

Governance Summary of Updates on Action and
Mechanisms Recommendation/s from Timelines
the 2023 Review Report

Briefing and A more formalised approach | The Board reviewed and
development for to the briefing and approved its first formal
Board and development of Board and briefing and development
Committee Committee members is plan in May 2024. A
members needed, initially covering a separate paper on the

agenda provides further,




Governance
Mechanisms

Summary of
Recommendation/s from
the 2023 Review Report

Updates on Action and
Timelines

series of priority areas, e.g.,
financial matters.

more detailed updates on
the progress made in
relation to that plan during
2024. The paper also
outlines proposals for 2025.
Subject to approval we will
take forward the agreed
briefing and development
plans throughout 2025. We
will continue to take
feedback on board, provide
updates back to the Board
and draft plans for 2026
later next year.

Improvements to
the Board and
Committee
members’ annual
performance and
development
review process

Review of Board and
Committee role profiles;
review record keeping
arrangements regarding
annual review reports

Revised role profiles for the
Board and Committee
members were developed in
mid-2024 and are now in
place. These updated role
profiles are being used for
the upcoming Board
member recruitment
process. The Board and
Committee’s annual review
process has also been
revised, and rolled out.
Record keep arrangements
were considered and
updated as part of this
review.

Terms of Reference
for the Audit and
Risk Assurance
Committee (ARAC)

Consideration should be
given to the Committee’s
remit in relation to the
approval of specific policies,
e.g., accounting and data
protection policies.
Discussions as to whether

We have extended the
review of the ARAC’s Terms
of Reference to enable the
Board to take full account of
the financial governance
report which was
commissioned following the




Governance
Mechanisms

Summary of
Recommendation/s from
the 2023 Review Report

Updates on Action and
Timelines

the Committee should play
a greater role in relation to
the Management Accounts
etc., should also be held.

NCVO report. Once the
Board has had the
opportunity to discuss that
report, we will incorporate
the Board’s feedback into an
updated set of draft Terms
of Reference. The revised
Terms of Reference will be
brought to the Board for
approval in early 2025.

Risk Management

Board to take a more active
approach to managing risk

The proposed briefing and
development plans for 2025
include provision for a
session on risk oversight and
management. We have also
scheduled in a workshop
session in September 2025
where the Board can look at
risk management in more
depth. We have also
purchased new software
from Diligent to enable
more active interrogation of
the risk register by Board
members.

Enhancements to
Operational
Systems and
Processes

Annual Workplans

Developing annual
workplans for the Board’s
consideration and
agreement.

An initial work plan was
presented at the July 2024
Board meeting that
provided an overview of the
plans for each meeting
across the remainder of the
year; the 2025 Board annual
workplan is on the agenda




Governance Summary of Updates on Action and
Mechanisms Recommendation/s from Timelines
the 2023 Review Report
for 10 December 2024
meeting.
Policy Log Ensuring that the Board is The Policy log was discussed

sighted and has regular
updates on the policies that
it and its committees are
responsible for approving.

and approved at the May
2024 Board meeting;
relevant policy reviews are
being undertaken within the
relevant departments across
the organisation in line with
the agreed cycle of review.
Further updates on the
Policy Log will be brought to
the Board in mid-2025.

Board Meetings

Discussions to be held
regarding frequency, length
and location of Board
meetings

The 2024 Board and
Committees Effectiveness
Review sought views on this
area. Responses to the
feedback received are
included within a separate
paper on the agenda for 10
December 2024. Taking
Board and Committees’
feedback into account, we
propose, in discussion with
the Chair and the Board, to
review the frequency, length
and location of meetings
before we start planning for
2026.

Performance
Monitoring

Clarity required around KPls
and information that should
be reported on to the Board
regarding organisational
performance

The Board discussed the
plan for a more integrated
approach to performance
monitoring and agreed the
introduction of a Balanced
Scorecard approach in mid-
2024. Further developments
and improvements,
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Summary of
Recommendation/s from
the 2023 Review Report

Updates on Action and
Timelines

including any relevant
recommendations resulting
from the financial
governance review, will be
taken forward during 2025.

Working Together

Private Board
Meetings

Ensuring that the Board has
time to discuss and reflect
on relevant issues without
the Executive being present

Private meetings of the
Board have been introduced
based on terms of
reference. The CEO &
Registrar attends only by
invitation. No other
members of the Executive
are present at these
meetings. This has provided
opportunity for the Board to
discuss relevant issues; this
will continue in 2025.

ARB’s Approach to
Equality, Diversity
and Inclusion

The Board and the Executive
should set out a clear
organisational approach to
Equality, Diversity and
Inclusion

The Executive has appointed
an external consultancy to
assist with the development
of this area of ARB's work.
The Board’s workshops in
September and November
2024 included EDI
discussions and
presentations from Purpose
Union.

EDI will continue to be taken
into consideration as part of
the Board and Committee
briefing and development
plans over the course of
2025.




2.7. We are aware that there are still several recommendations within the original
NCVO report which have not yet been considered in detail by the Board. We have
reviewed the full list of recommendations and believe that the following should be
dealt with and taken forward in 2025, subject to the Board’s feedback and views:

relevant codes of conduct,
and it is dealt with.

Topic Summary of the Update on Action and
Recommendation Timelines
ARB’s Service Ensuring that the We have developed and
Complaints organisation develops a clear | agreed a new approach to our
Policy and accessible complaints service complaints. We are in
policy and procedure which the process of briefing the
can be easily accessed on its | Staff team about the revised
website. The Board then process and how it will
needs to ensure that it operate; we will be updating
regularly receives reports on | our website with the revised
the positive and negative approach in January 2025.
feedback and complaints Data and performance
received; can demonstrate monitoring information will be
how it learns from mistakes collected from December
and errors; and uses this 2024 onwards, and will be
learning to improve presented to the Board and
performance and internal relevant Committees as part
decision making. of the Balanced Scorecard and
performance monitoring.
Board Review the policy to Policies and processes in
Handbook determine whether they relation to the complaints
Review reference breaches of the procedure for Board members

will be reviewed as part of the
Board Handbook review in
2025.

Safeguarding
Policy

Prioritising safeguarding
culture and practice;
Safeguarding training should
be provided to Board
Members in relation

to their duties and
responsibilities, and the
Board needs to make
sufficient time available for it
to review incidents and
safeguarding risks.

The Executive will conduct
benchmarking exercises to
determine best practice for
Safeguarding policies in the
regulatory sector in 2025
before deciding whether to
develop a policy for ARB. We
will then review and discuss
with the Board, whether any
relevant training is required.




Balanced
Scorecard

Deciding what KPI
information the Board
requires to form judgements
and progress against strategic
priorities/aims
/operational/business plan.
Process needs to be designed
to ensure relevant
information and data is
collected in line with the
chosen targets.

The new approach to
performance monitoring was
agreed in 2024; we will be
continuing to develop this
further in discussion with the
Board during 2025. The
financial governance report
makes a number of
recommendations about
changes to performance
monitoring which are being
taken forward by the
Executive and further changes
may be implemented, subject
to the Board’s feedback.

2.8 An internally supported Board and Committees Effectiveness Review was
completed in late 2024, which is covered under a separate item on the Board

agenda.

2.9 A thorough review of the original recommendations resulting from the 2023
Review will be undertaken during 2025 to ensure that all relevant points and
actions have been picked up.

3. Resource Implications

3.1. A majority of the recommendations and actions to continuously improve Board and
Committee governance and effectiveness require staff time. The original actions,
agreed in May 2024, have been staggered across 2024 and into 2025 according to
their priority level to ensure that sufficient staff capacity is available to take the
relevant points forward. We have proposed the additional activities we believe can
be taken forward in 2025 in section 2.7 above.
The costs of the externally facilitated effectiveness review were covered by the
Governance Department’s budget. The Department’s budget for 2025 includes
provision to take forward the relevant recommendations, particularly in relation to
further Board and Committee member briefing and development.

3.2.




4. Risk Implications

4.1. Boards and committees continually need to monitor and improve their
performance. This can be achieved through regular review and evaluation, which
provides a valuable feedback mechanism for improving effectiveness, maximising
strengths and highlighting areas for further development.

4.2. Undertaking regular effectiveness reviews at both Board and Committee levels,
including external facilitated reviews, will mitigate against poor performance and
enable the Board and its Committees to determine where improvements can be
made. This in turn will continue to ensure that ARB is operating effectively and in
line with good practice as well as its own governance requirements.

4.3. The Boardroom should be a place for robust debate where constructive challenge,
support, diversity of thought and teamwork are essential features. Diversity of skills,
background and personal strengths are important drivers of a Board’s effectiveness,
creating different perspectives among Board members. The lack of effectiveness
reviews poses a risk to Board'’s self-reflection and how the Board performs
cohesively. The Board’s performance has a wider impact on the delivery of the
organisation’s strategic priorities. Annual effectiveness reviews will reduce the risk of
this occurring.

5. Equality and Diversity implications

5.1. The need for ongoing development and briefing in relation to equality, diversity and
inclusion was highlighted by the Board as part of their feedback via the Board
Effectiveness Review Report. These have been incorporated into the training and
development plans; the recent Board workshops in September and November 2024
included an EDI session led by Purpose Union.

5.2. Purpose Union were appointed to assist ARB in developing and embedding its
approach to equality, diversity and inclusion and we will ensure that we liaise with
them as the recommendations for improvement and development continue to be
taken forward.

6. Recommendations

6.1 It is recommended that the Board notes the update on the recommendations and
actions of the externally facilitated Board and Committees Effectiveness Review
Report 2023, as well as the next set of actions that should be taken forward.
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