
 

 

Open session 

 

Board meeting: 07 December 2022  
Agenda item: 10 
Subject: Management Accounts and forecast year end outturn for 2022  
Action: To Note  

 
Purpose 

The purpose of this paper is to inform the Board of ARB’s financial position as at 31 
October 2022, including the year-end forecast outturn. 
 
Attached at Annex A is the management accounts summary, which includes the 
year-end forecast and variances against the 2022 approved budget. 
 
The outturn for 2022 is currently forecast at a deficit of £494k against a planned 
budget deficit of £1,523k.  This is a reduction in the forecast deficit of £1,029k as a 
result of timings of various projects, such as IT transformation, which are unlikely to 
take part until early 2023.   
 

Recommendations 

It is recommended that the Board: 
 

i. Note the content of this paper. 
 

Annexes 

Annex A – management accounts summary. 

Author/Key Contact 

Marc Stoner, Director of Resources (marcs@arb.org.uk)  
   

mailto:marcs@arb.org.uk


 

1. Open session 

This item will be discussed in the open session of the Board meeting. 
 

2. Background and Key points 

Operation Income  

2.1 The income forecast is £7,063 against a budget of £7,255k, resulting in a £192k 
reduction in the anticipated income when compared to the budget.  The change from 
July is that DLUCH have confirmed the carry over grant from 2022 to 2023 totalling 
£60k. 

2.2 The annual retention fee for 2022 was collected and 42,170 Registrants paid their 
annual fee. This constitutes the majority of ARB’s income and so gives some financial 
stability for the remainder of the year. Those Registrants being removed for non-
payment was higher than anticipated and the numbers paying lower than predicted.  

2.3 For new applications and those returning to the Register, a reduced number was 
factored into the budget for 2022.  Whilst we are not predicting a drop in those 
joining the Register for the first time, we do anticipate a drop in income associated to 
the timing of those applications which come through later in the year. 

2.4 ARB was provided with a Government grant which ended 31/3/22.  Due to a delay in 
the legislation, not all of the development work was completed and therefore £60k of 
the grant remained unspent.  DLUHC, In August 2022, have confirmed we are able 
spend the £60k in 2022 which will cover the costs of the legal advice required. 

2.5 £170k of income was anticipated from the UK adaptation assessment however, due to 
the delay in legislation this income stream is unlikely to come online until 2023.  The 
loss of income will be offset by a reduction in spend on the assessors. 

2.6 £98k additional income is likely to be materialised from our investments during 2022 
given their ongoing strong performance. 

Expenditure (Operating costs and business plan spend) 

2.7 Expenditure forecast is £7,557k against a budget of £8,779k resulting in a £1,222k 
reduction in expenditure when compared to the budget. This is due to the timing of 
the delivery of a number of work streams, including IT related, that have been 
rescheduled and are likely to be completed in 2023. 



 

2.8 Following completion of the discovery work around the IT transformation, we are now 
at the stage of the business case development for a proposed CRM system.   However, 
due to the timing of the work, costs will not be realised until 2023 and so £854k has 
been ringfenced within reserves for commitment to delivery in 2023. 

2.9 The remaining underspend is in relation to timing of consultations and delays in 
legislation and so deferring expenditure into 2023 

Professional Conduct, Title and Regulation 

2.10. We continue to monitor the significant increase in the caseload being dealt with at 
the Professional Conduct Committee, which is likely to have a continued impact on 
the financial resource that will need to be committed to this are of ARB’s work.  This 
has been factored into the 2023 proposed budget. 

Investments 

2.11. There are currently no concerns with the Board’s investment portfolio and the 
Board Investment Broker has confirmed that it is performing in line with the Board’s 
investment strategy.  Dividends being paid on these funds will be withdrawn and 
used to support the cashflow and expenditure commitments. 

One-Off and Capital Costs  

2.12. The appointment of the IT Principal Partner (ITPP) has now been completed and the 
initial discovery work has finished.  As the CRM business case developed we will 
have a better understanding of the associated development cost and potential 
timelines.   

3. Resource Implications 

3.1. Resource implications are set out above.  

4. Risk implications 

4.1. The Senior Leadership Group closely monitor any impact on workloads and financial 
resources and will report to the Board where appropriate, to ensure the Board is 
kept up to date.  

5. Communication 

5.1. ARB is committed to seeking cost-saving initiatives to help ensure value for money. 
Sound budget planning and the prudent management of ARB’s financial resources 
contribute towards maximising cost savings. 



 

 

6. Equality and Diversity implication 

6.1. None currently identified in relation to reporting of the forecasted outturn for 2022. 

7. Recommendations 

It is recommended that the Board: 
 

i. Note the content of this paper. 
 

  

 



 

  

Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Full Yr
DEPARTMENT Corp Reg'n Prof Stds Quals IT Projects Comms Gov & Int Period 10 Period 10 Budget

1 2 3 4 5 6 7 7 YTD YTD YTD YTD YTD YTD
£ £ £ £ £ £ £ £ £ £ £ £ £ £

Operating Income

        -PRESCRIBED EXAMINATIONS 0 263,493 0 0 0 0 0 0 263,493 313,920 (50,427) 376,704 217,230 159,474
        -Entry and Re-entry to the Register 0 316,248 0 0 0 0 0 0 316,248 212,600 103,648 255,120 320,000 (64,880)
       - PENALTIES & SUNDRY RECEIPTS 0 8,454 0 0 0 0 0 0 8,454 0 8,454 0 3,000 (3,000)
       - INVESTMENT INCOME 121,469 0 0 0 0 0 0 0 121,469 18,333 103,136 22,000 120,000 (98,000)
       - Govt. Funding Grant Income 0 0 0 0 0 0 0 90,235 90,235 100,000 (9,765) 120,000 120,000 0
        -ANNUAL RETENTION FEES 6,304,075 6,304,075 6,283,330 20,745 6,481,500 6,283,330 198,170
Net Income 121,470 6,892,270 0 0 0 0 0 90,235 7,103,974 6,928,183 175,791 7,255,324 7,063,560 191,764

Overheads

  - STAFF 852,485 356,466 419,683 203,996 4,516 0 209,639 183,145 2,229,930 2,491,662 (261,732) 2,989,994 2,989,994 0
  - OFFICES 518,457 0 26,435 0 0 0 0 0 544,891 470,733 74,158 564,880 564,880 0
  - PRINTING & RECORDS 60,199 2,321 630 0 0 0 0 41,750 104,900 109,167 (4,267) 131,000 131,000 0
  - BOARD EXPENSES 124,787 0 10,124 (792) 0 0 0 1,062 135,181 168,271 (33,089) 201,925 201,925 0
  - LEGAL & PROF. CHARGES 465,144 0 142,069 3,034 35,583 173,445 21,737 34,065 875,077 1,261,817 (386,740) 1,514,180 1,301,680 212,500
  - OTHER ADMIN. EXPENSES 180,011 50,097 6,732 1,485 0 0 23,097 2,113 263,535 439,000 (175,465) 526,800 356,800 170,000
  - COMPUTER COSTS 101,307 0 0 0 223,914 12,072 12,278 0 349,572 791,667 (442,095) 950,000 950,000 0
  - EXCEPTIONAL ITEMS 4,044 0 0 0 0 0 0 0 4,044 0 4,044 0 0 0
  - EXTRAORDINARY COSTS 59,582 (47) (733) (241) (8,736) 300,382 0 128 350,334 1,583,333 (1,232,999) 1,900,000 1,046,000 854,000

NET Overheads 2,366,016 408,836 604,940 207,482 255,277 485,899 266,751 262,263 4,857,465 7,315,649 (2,458,185) 8,778,779 7,542,279 1,236,500

Profit/(Loss) (2,244,546) 6,483,434 (604,940) (207,482) (255,277) (485,899) (266,751) (172,028) 2,246,510 (387,466) 2,633,976 (1,523,455) (478,719) 1,044,736

Var' to 
Budget

Full Yr 
Forecast

Full Yr Var' 
Bud vs Fcast
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